
Office of Personnel Management (OPM) – IT Modernization and Change Management
Internal Revenue Service – Professional Development and Training
Marine Corps University (Davis Defense Group) – Academic & Training Support
U.S. Department of State – Foreign Service Institute Professional Training & Development
U.S. Department of State – Foreign Service Institute Transition/Career/Vocational  Training
Defense Acquisition University – Professional Development and Training
U.S. Marine Corps – Financial Management

OVERVIEW

 Contact Us

DIFFERENTIATORS

PAST PERFORMANCE

CORE COMPETENCIES

CAPABILITY STATEMENT

Lemmas Consulting delivers client-centered solutions with diagnostic precision to
solve complex managerial and technological challenges. With trusted expertise,
proven performance, and mission-driven strategies, we enable organizations and
people to thrive despite uncertainty and resource constraints. By integrating IT
innovation with adaptive leadership practices, we help clients navigate digital
transformation with confidence. Our commitment ensures that solutions are
sustained for long-term organizational success and measurable impact.

SAM’s Registrations: Active 
CAGE CODE: 9BME9
UEI: TZ86D94EX5W3
Socio-Certifications: SDVOSB & SWaM

bd@lemmasconsulting.com 

CYBERSECURITY & INFORMATION ASSURANCE

ADMINISTRATIVE AND GENERAL MANAGEMENT CONSULTING
Technology-Artificial Intelligence Adoption Strategy
Professional Development, Training, and Coaching
Organizational Performance and Design 
Stakeholder Engagement  and Change Management

Risk Management Framework (RMF) Compliance & System Security Design
Vulnerability Assessment, Penetration Testing & SOC Support
Zero Trust Architecture & Defensive Cyber Operations
FedRAMP Controls Implementation & Security Governance

IT INFRASTRUCTURE & SYSTEMS ENGINEERING
Enterprise IT Operations, Help Desk & Network Administration
Cloud Readiness Assessment & Migration (Azure/AWS)
Custom Software Development & Systems Integration
DevSecOps, CI/CD Automation & Infrastructure Modernization

DATA MANAGEMENT & EMERGING TECHNOLOGIES
Database Development, Warehousing & Big Data Analytics
AI/ML Integration & Robotic Process Automation
Business Intelligence Dashboards & Real-time Analytics
API Development & Legacy System Modernization

Veteran-led expertise with deep mission-oriented discipline and government sector knowledge
Scholar-practitioner approach combining research-informed strategies with practical industry best practices
Interdisciplinary service delivery spanning cybersecurity, IT modernization, and organizational development
Deep expertise in AI adoption strategies, stakeholder engagement, and governance frameworks
Security-cleared professionals with advanced certifications (CISSP, CISM, CEH, AWS)
Agile methodology with rapid prototyping and continuous delivery capabilities

NAICS CODES
Primary Focus Areas:

541511 – Custom Computer
Programming Services
541512 – Computer Systems
Design Services
541611 – Administrative &
General Management
Consulting
541690 – Scientific &
Technical Consulting
Services
611430 – Professional
Development Training

COMPETITIVE ADVANTAGE‌ ‌
Client-centered, mission-driven
solutions
Precision diagnostics to solve complex
or complicated challenges
Deep expertise with proven
performance
Lasting results through people–
process–policy-technology alignment
Resilience and innovation in dynamic,
competitive, and scalable
environments
Scholar-practitioner approach
Focused on enduring relationship


