LEMIVIAS CONSULTING
Make business, work, and the workplace better!

SWM:E:

Women and

‘ Minority-Owned
Supplier Diversity Strengthens the Commonwealth
by the Viginia Department of Small Business & Supplier Diversity

e Administrative and General Management Advisory Services

e Business Management and Consulting Services SAM Registration Status: Active

e Professional Development and Management Training (PD&MT) UEI: TZ86D94EX5W3

e Organizational Development and Performance Consulting

e Artificial Intelligence Stakeholder Engagement CAGE Code: 9BME9
 Leadership Coaching NAICS Codes: 541611, 541612,

e Career-Vocational-Transition Coaching 541613, 541618, 561110, 561990,
e Artificial Intelligence Adoption and Acceptance 611430, 611710, and 624310

PSC: B550, R406, R408, R410, R431,
R497, R499, R699, R799, U006,

e Scholar-practitioner, intuitive, iterative, and adaptive approach to U008, U009, and U099
challenges affecting organizations and people

e In-depth knowledge of contemporary management challenges
and opportunities

e Life-Cycle approach to Al stakeholder engagement

e Foster adaptiveness and entrepreneurial spirit in the workplace Our professional and experienced

e We empower dedicated and talented professionals and foster consultants hold industry-specific
continuous learning environments credentials.

e We get the diagnostic work right
Our approach is comprehensive and collaborative, and we share
lessons learned with our customers

Department of State, Transition Center — Transitional, vocational, and career counseling

Department of State, Leadership and Management School — Conducted professional development courses
U.S. Internal Revenue Service — Conducted senior managers’ professional development course

Defense Acquisition University — Conducted executive leadership course

U.S. Office of Personnel Management (OPM) — Support OPM’s IT modernization efforts

Davis Defense Group — Support to Marine Corps University, College of Distance Education and Training
United States Marine Corps — Leadership and management training to 200+ individuals, and evaluated more
than 100 policy and program instruments to provide recommendations to reduce military suicide and other
destructive behaviors

e 20 years of commitment to train, educate, and develop employees to be decisive, critical thinkers, problem
solvers, and reliable professionals

SDVOSB - SwaM

Contact
bd@lemmasconsulting.com

We do more and make work, business, and the workplace better!



